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• Director of Technology 

• Brookline Police Dept. 

 



Brookline Police Department (BPD) - Snapshot 

• Suburb of Boston, MA  

• 58,000 residents  / average household income $92K/year 

• 140 sworn officers 

• 16 full-time civilian dispatch staff 

• 24 full-time civilian support staff 

• Major crimes include: Larceny/theft, burglary, assault 

• Primary calls: Building checks, medical, traffic, alarm 

• Majority of sworn officers have advanced degrees (masters) 



BPD Mobile Networking Need 

• Prior to 4.9 network, BPD utilized Verizon air-cards  

• Limited data speeds 

• Unreliable coverage/service in patrol sectors 7, 8, and 9 
(i.e., south part of town) 

• Officer distrust in reliability of air-cards 

• Initial cost of air-cards 

• Recurring costs of air-card cellular service 

• Officers uploading reports via desktops at department 

 



• Improve public safety 

• Improve municipal operations 

• Economic development  

• Free hot spots 

• Commercial districts   

• Public parks 

• Digital lifestyle 

• Community development 

• Closing the “digital divide” 

• Access to municipal resources 

• Increases broadband competition 

Municipal Apps 
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Brookline Wireless Decision 



4.9 GHz Licensed Public Safety Frequency 

• Dedicated frequency spectrum for public safety and first 
responders 

• Licensed – more secure with less interference 

 

• Integrate 2.4 GHz (Wi-Fi) and 4.9 in the same unit 

• Cost of building only one network 



Public Safety Applications 

• Public Safety’s 4.9 System 
• Wireless LAN access for agencies 

• Uploading reports, accessing criminal databases 

• Downloading video and images 

• Special event communications and monitoring, setting up  

    on-the-fly Incident Command Center 

• Video surveillance and on-scene cameras 

• Mobile data: Laptops, handhelds, and PDA’s 
 

• Access to GIS data in the field 
• Building schematic download (public buildings, schools) 

• Vehicle tracking: Automatic vehicle locaters 



Building Features 

Alarm and Monitoring Systems 

Closed Circuit Cameras No 

Security Alarm System Yes 

Fire Alarm System Yes 

Knox Box Yes Right of Door 1 

Motion Detection Devices No 

Communication Systems 

Cable TV Access Yes 

Intercom System Yes 

Portable Radios Yes Key staff and custodians have Nextels 

Phones in Rooms Yes 

Hazards 

Hazardous Materials No 

Building Systems 

Electrical Shutoff Yes Basement Level, See plan 

Gas Shutoff Yes Side C, Right of Door 14 

Water Shutoff Yes Basement Level, See plan 



Floor Layouts for each School, accessed from Mobile Units 



                  Photos covering all angles of the building 



What Does It Look Like 



Infrastructure Topology 

• Flexible Service Delivery 

• 5 GHz mesh backhaul 

• 2.4 and 4.9 GHz Wi-Fi 
access 

• Transparent network 
infrastructure  

• Supports Multiple Applications 

• Data access 

• Video surveillance 

• Voice over IP (VoIP) 

• Mobility 

• Network Segmentation for 
Multiple User Groups 

• Virtual LANs 

• Traffic prioritization  

• Traffic filtering 
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4.9 Network Operational Programs - Larimore 

• Incident/Accident Reporting 

• Arrest/Booking Management 

• Field Interview 

• NIBRS 

• Case Management 

• Property/Evidence Tracking 

• Warrant System 

• Restraining Order 

• Citation 

• Personnel 

• Scheduling 

• Training 

• Equipment Management 



Larimore – CAD and STAR 

• Computer-Aided Dispatch (CAD) 
• Streaming calls for service through mobile terminal 

• Situation Analysis and Response (STAR) 
• Records and monitors daily activities  

• Substantiates efforts in response to citizen complaints 



4.9 Network Operational Programs - Interact 

• Application allowing officers to view/access data 

• Multiple data sources populate Interact  

• NCIC 

• Criminal history 

• NCIC arrests/encounters 

• Query vehicles 

• Warrants 

• Intell / CompStat reports 

• BSAFE building plans  



4.9 Network Operational Programs - PSnet 

• PSnet is intended to meet the networking needs of any agency 

providing public safety services in the metropolitan Boston 

area, and to integrate emergency communications on a 

regional basis 

• PSnet is open to municipal, regional, state, federal, and 

nongovernmental agencies and organizations with a public 

safety function 

• Currently utilized by 9 municipalities within Boston region 

• Allows for inter-agency data/information sharing 

• Enhances information available through 4.9ghz network  



                            Questions? 

• Contact Information: 

• Officer Scott Wilder 

• Brookline Police Department 

 

• Email: swilder@brooklinema.gov 

 

• Office : 617-730-2259 

mailto:swilder@brooklinema.gov

